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How automation works
A high-level guide for owners and consultants who want their business to run more smoothly.

YOUR TOOLS CAN PASS THE WORK ALONG

Automation connects events, information, and actions so a
repeatable process can run with less manual effort.

It can live inside an app you already use, or connect several apps through an automation platform. A workflow
may run when something happens or on a schedule.

TRIGGER

Something starts it

A payment clears, a form
arrives, or a deadline is
reached.

>

RULES

Decide what happens

Check the service, status,
required details, and
exceptions.

>

ACTIONS

Move the work forward

Update a record, create a
project, send a message, or
alert a person.

Example: from payment to project kickoff

Payment confirmed > Create client record > Open project
Send intake form > Notify delivery team

A missing detail can route the record to a person instead of continuing.

THREE WAYS TO USE IT

Rules-based automation

Predictable steps: copy approved data, calculate a deadline, or send a reminder.

AI-assisted automation

Interpret less structured information, such as summarizing notes or drafting a reply.

Human approval

Review an AI draft, handle an unusual request, or approve a consequential action.

A reliable workflow also needs testing, failure alerts, and someone responsible for it.
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Where it earns its keep
The best candidates are frequent, well-defined tasks where delays or mistakes create friction.

SIX HIGH-VALUE USE CASES TO CONSIDER

01 / Lead intake + routing

New inquiry > customer record > assign an
owner > notify the team.

Useful when leads arrive in multiple places.

Track: time to first response.

02 / Client onboarding

Signed agreement > project checklist >
welcome email > intake request.

Useful when every new client needs the same
basics.

Track: time from sale to kickoff.

03 / Scheduling + reminders

Booking > confirmation > timed reminder >
update appointment status.

Useful when people manually chase confirmations.

Track: no-shows and admin time.

04 / Billing administration

Invoice due > check payment status > send
an approved reminder.

Useful when payment checks and nudges are
repetitive.

Track: overdue invoices and follow-up time.

05 / Delivery + internal handoffs

Milestone reached > assign the next task >
notify the right person.

Useful when projects stall between team members.

Track: missed handoffs and cycle time.

06 / Reporting + record updates

Scheduled check > gather data > update
dashboard > flag exceptions.

Useful when teams copy data into recurring reports.

Track: reporting hours and corrections.

Choose by value, then by effort

Prioritize work that happens often, follows stable rules, and has a measurable cost when delayed. Fix
an unclear process before automating it.

Illustrative estimate: 40 tasks/week x 5 minutes = 3 hours 20 minutes of manual work. Actual time recovered depends
on reviews, exceptions, and upkeep.
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Automation in real businesses
Three published examples, and the practical lesson behind each one.

01 / ORCHARD

Real estate | Lead management

The challenge: customer information was difficult to keep accurate across tools.

The workflow: place leads in the right tools, update their details, send targeted emails, and pass qualified leads to
sales.

Reported outcome: 3+ hours saved per week.

Takeaway: shared, current customer records make follow-up and handoffs easier.

Read source >

02 / GOLD RUSH VINYL

Manufacturing | Sales and daily operations

The challenge: manual customer service and sales work consumed the team's time.

The workflow: began by saving emailed PDFs to Google Drive, then expanded into filtered, timed, multi-step
processes.

Reported outcome: 2,200+ hours of work automated annually across many workflows.

Takeaway: start with a small recurring task, then connect adjacent steps.

Read source >

03 / LAUDABLE

Software business | Customer onboarding

The challenge: a small team needed a repeatable customer sign-up process.

The workflow: connected Calendly, Typeform, and Airtable; later used AI and automation to personalize
onboarding follow-ups.

Reported outcome: its case study describes fully automated onboarding.

Takeaway: standardize the basic journey while keeping context in the communication.

Read source >

Sources: linked Zapier customer stories, checked October 31, 2026. These are vendor-published accounts of other businesses, not
Donahue Works client results or promises. The takeaways are our interpretation.

Start with one business bottleneck. Define the result before choosing the tools.
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